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Intermediate School District 817

2015-2016

Overview of Revised Budget as of 1/19/16

“Projected | projects
nues. | Expenditures _
e | er30/2018
1 Secondary 1,730,422 3,335,337 3,368,829 1,696,930
2 Special Education 3,214,588 25,585,011 25,517,116 3,282,489
5 Gen Capital £xp. 1,296,163 582,758 569,408 1,309,513
10 institutional Support 0 434,141 434,141 0
13 Secondary Resale 22,471 49,389 49,389 22,471
14 Special Ed Reszle 12,692 8,000 8,500 12,192
15 917_5upport Services 671 5,000 5,000 G671
Total Operating Fund | 6,277,007 | 29,999,636 | 29,952,377 | 6,324,266
3 Food and Nutrition ] 126,970 126,970 0
6 Capital Projects (8ldg) 111,272 0 44,425 66,847
7 Debt Service 0 0 0 0
8 Trust Fund 2,140 1,666 2,347 1,459
9 Agency Funds 0 0 0 0
*20 |internal Service Fund -636,140 147,178 257,07C -746,032
21 Self Funded Dental Ins. Plan 251,672 350,000 365,000 236,672
22 Self Funded Heaith Ins. Plan 0 1,584,461 1,513,233 71,228
TotalFunds .| 6005951 | 327208911 | 32261422 | 5954440 .
The general funds projected reserved/unassigned fund batance as of 6/30/15
Preliminary operating fund balance 6,324,266
Preliminary operating fund balance as a percentage of expenditures 21.11%
17.07%

Excluding restricted fund balance (fund 5)
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Intermediate School District 917

Expenditure Comparison

2015-16 Adopted Budget and 2015-16 Revised Budget

T A R R R A T : T
G T e Adopted Re\nsed Exp Percent
Fund # “Description. i Expenc{atures Budget 1 Difference - Change

1 Secondary 3,455,519 3,368,829 -86,690 -2.51%

2 Special Ed. 25,853,699 25,517,110 -3356,589 -1.30%

5 Capital improvements 569,408 569,408 0 .00%

10  |Institutional Support 509,317 434,141 -75,176 -14.76%

13 |Secondary Resale 49,389 49,389 0 0.00%

14  |Special Ed Resale 8,000 8,500 500 6.25%

15 917 Support Ser\nces 10,000 5,000 -5, {}00 -50.00%

Total Operatmg Fand - ‘ :::'30 455 3320 29,952,377 ::.'_3".'—502 955 1.65%

3 Food and Nutrition 126,870 126,970 0 0.00%

6 Building Fund 37,500 44,425 6,925 18.47%

7 Debt Redemption 0 0 0 0.00%

8 Trust Fund 2,347 2,347 0 0.00%

9 Agency Funds 0 0 0 0.00%

20 Internal Service Fund 263,770 257,070 -6,700 ~2.54%

21 Self funded Dental Ins, Plan 350,000 365,000 15,000 4,29%

22 Self Funded -Iealth Ins ?Ian 0 1,513,233 1,513,233 100.00%

Total Funds: - [ 31235919 | 32261422 | 1,025:503 28%

Highlight of significant changes between 2015-16 adopted exp vs. revised exp:

Fund 1

Fund 2

Fund 10

Fund 22

Decrease of .65 FTE lic and increase .25 non-lic staff - 578,830,

overall changes in bhenefits and final teacher contract settlements -87,115.

Increase in maintenance remodeling for Sun Cedar and TEA 91,369,

supplies/equipment across multiple programs $60,000, overhead $39,000,
basic skills, teacher devel and MA carry overfunds $175,141
Decrease in salaries and benefits -$660,000 due to contract changes,
henefit reductions and unfilled compliment reductions.

Decrease discontinuing Washburn Center for Chitdren
On behalf of Bloomington $50,776 and removed Health and Safety
Expenditures $24,400 moved to Fund 2

1SD 917 moved health insurance plan to Self Funded Plan so est. new Internal Service
Fund to track revenues and expenditures.
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Intermediate School District 917
Expenditure Comparison

2014-15 Actual vs. 2015-16 Revised Expenditure Budget

B ETR e P R e CE o

FY.14-15' Actuall.Revised Exp | Pereent

s Deseriptions i F U Expenditures | - Budget:: ffes }:Change ¥

1 Secondary 3,381,888 3,368,829 -13,060 -0.39%
2 Special kd. 21,757,501 25,517,110 3,759,209 17.28%
5 Capital improvements 578,763 569,408 -9,355 -1.62%
10 Institutional Support 507,574 434,141 -73,433 -14.47%
13 Secondary Resale 74,600 48,389 -25,211 -32.79%
14 |Special Ed Resale 11,829 8,500 -3,329 -28.14%
15 917 Support Services 2,240 5,000 2,760 123.21%
Total Operating Fund ~ ~ 126,314,796 | 29,952,377 | 3,637,581 . ~.13.82%

3 Food and Nutrition 112,484 126,970 14,486 12.88%
6 Building Fund Y 44,425 44,425 100.00%
7 Debt Redemption 0 0 0 0.00%
8 Trust Fund 1,722 2,347 625 36.30%
9 Agency Funds 0 0 0 0.00%
20  [Internal Service Fund 190,241 257,070 56,829 35.13%
212 |Self Funded Dental ins. Plan 363,880 365,000 1,120 0.31%
22 Self Funded Health Ins. Plan 0 1,513,233 1,513,233 _100.00%
Total Funds o on e 26,983,123770(932,261,822:.:5,278,299 1 19:56%

Highlight of significant changes between 2014-15 actual exp, vs. 2015-16 budget exp.:

Fund 1  Salary and benefit increases built in for actual contract settlements,
additional budget adjustments enclosed on 6th page.

Fund 2 Salary and benefit increases built in for actual contract settlements,
additionat budget adjustments enclosed on &th page.

fFund 5  No deferred maintenance cost built in 15-16 for Alliance Education Center

Fund 6 Opening of our new facility Lebanon Education Center had new expenditures
security/alarm system, wireless access, signage and telecommunications.

Fund 20 New valuation for GASB 45 audit resuiting in actuarial increase in liahilities
driven by increase in present value of future benefits for active employees.

Fund 22 15D 917 moved health insurance plan to Self Funded Plan so est. new internal service
fund to track revenues and expenditures.
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